APPENDIX 2

TIER 2 CHILD WEIGHT MANAGEMENT SERVICE CONTRACT

EVALUATION GRID
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Scor Scor Scor Scor Scor Scor
. Criteria Score e e e e e e Score
Question weighting | Con A Con A Con ConB Con ConC Con ConD Con ConE Con ConF Con Con G Con H Con H
B C D E F G
SQ
Financial and Economic . Pass Pass Pass Pass Pass Pass Pass Pass
. Pass/Fall
standing
Expertise and Experience Pass/Fall Pass Pass Pass Pass Pass Pass Pass Pass
Quality Management Pass/Fall Pass Pass Pass Pass Pass Pass Pass Pass
Health and Safety Pass/Fall Pass Pass Pass Pass Pass Pass Pass Pass
Policies and Procedures Pass/Fall Pass Pass Pass Pass Pass Pass Pass Pass
Project Specific Question Pass/Fall Pass Pass Pass Pass Pass Pass Fail Pass
Quality
Question 1 - Service Delivery | 28.00% 3 16.80 2 11.20 3 16.80 3 16.80 3 16.80 5 28.00. | N/A N/A 3 16.80
% % % % % % %
Question 2 - Service Delivery 14.00% 4 11.20 3 8.40% 4 11.20 3 8.40% 3 8.40% 4 11.20 N/A N/A 3 8.40%
% % %
Question 3 - Co-production 21.00% 3 12.60 4 16.80 4 16.80 4 16.80 3 12.60. 4 16.80 N/A N/A 4 16.80
and working with % % % % % % %
communities
Question 4 - Workforce 7.00% 2 2.80% 3 4.20% 4 5.60% 3 4.20% 2 2.80% 5 7.00% | N/A N/A 5 7.00%
70.00% 43.40 40.60 50.40 46.20 40.60 63.00 N/A 49.00
Quality - Sub total score % % % % % % %
2.2 —=Thriving Communities 5.00% 0 0.00% 4 4.00% 5 5.00% 3 3.00% 3 3.00% 5 5.00% | N/A N/A 5 5.00%
FAIL
4.1 — A Cleaner, Greener 2.00% 3 1.20% 2.00% 4 1.60% 4 1.60% 1.60% 5 2.00% | N/A N/A 4 1.60%
Future 5 4
5.4 — A Healthier Brent 3.00% 3 1.80% 5 3.00% 4 2.40% 4 2.40% 3 1.80% 5 3.00% | N/A N/A 5 3.00%
Social value - Sub total 10% 3.00% 9.00% 9.00% 7.00% 6.40% 10.00 N/A 9.60%
score %
Price score 20.00% Not N/A Not N/A 20.00 18.35 19.02 17.80 N/A 18.95
evalua evalu % % % % %
ted ated
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Total Score Non Non 79.4% 71.55 66.02 90.80 SQ 77.55
compli compli % % % FAIL %
ant bid ant bid
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